Joint Admission:
Great Start—Great Future

January 30, 2009

COTA Transfer Conference

rthC n!gg! Gireat Start...Great Futvre NORTHWEST



NORTHWEST

MISSOURI STATE UNIVERSITY



; )

\ :
\
OMAHI-\.

LINCOLNE™=

.......... [ W ON R.ouincy
G- SPRINGFIELD

KANSAS CITY ® )
g 5T. LOUIS
il

\35) (1)

<,

/

! .
| [

Great Futvre NORTHWEST

MISSOURI STATE UNIVERSITY




hCentra

ort
SOURI COL

Historical Transfer Number
NCMC to Northwest

25 students per year

Goal: 50 students per year
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Northwest Missouri State University

= 6,900 students
= 1.460 new freshmen
= 300 new transfers each fall

= Moderately selective admissions
standards

.....



Northwest Missouri State University

= Transfer scholarships valued at $500, $1,500,
$2,500, and $5,000

= [Faculty advisement
= |aptop and textbook rental program

= Traditional campus environment
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North Central Missouri College
= Approximately 1,500 students
= 17— 1 faculty/staff ratio

= 799% of students receilve some sort of
financial aid

= $2.5 million in endowed scholarship funds

.....



North Central Missouri College

= Residential campus

= Student organizations and NJCAA College
Athletics

= A+ and Tech Prep

= [Faculty advisement
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Partnership

= Joint admissions
= Articulation agreements

= Reverse transfer
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Joint Admissions

= Attend both schools simultaneously
= On-site advisor
= Campus services and benefits

= Reduced paperwork
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Articulation Projects &
Advisement

= AAT
= BT
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Reverse Transfer

= NW coursework to NCMC to
complete Associate’s Degree
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Campus Services & Benefits

= NW picture ID and bank card

= Access to library, dining facilities, and charge @
Bearcat Bookstore

= Student access to sporting events, concerts, and
speakers

.....



Joint Admissions

= Student must meet NW admissions requirements at
the time they enter NCMC

= Electronic file transfer each semester

= Students may alter enrollment or co-enroll

= NCMC will be “home institution” until Associates
Degree Is completed or formal transfer to NW
OCCUrsS
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= Joint

Process

Admissions application

= |ntent to enroll

= |_ead

= Data
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card

file transfer
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Marketing Efforts

= Equal budget commitment by both schools
= Brochures/Posters

= Radio/newspaper

= Glve-a-ways

= Educational meetings

= Community groups
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Recruitment Events

= Basketball games

= Parade

= Non-traditional event

= Advisor training

= High school visits and fairs
= Ag contest

.....



Current Interest

= 20 students signed up for joint
admission program

= NW instructor on site @ NCMC

= 2 NW sections offered
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Future Goals
= 50 Students each fall
= 2+ 2 Guides for all majors

= B.T. Degree update
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Challenges

nancial assistance

Scholarships

-

ederal aid

Risk of losing students — competitors
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Challenges

= Distance

= EXxpectations of on-site programs

= Other 4-year schools on-site

= Difference between 2 year and 4 year
operations
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Recommendations

= Allotting marketing budget

= Marketing team from both schools
collaborating

= Educate campus community

= Attention to advisor training

= Allocate staff and time to program

= Have champion for program
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Bev Schenkel
Dean, Enrollment Management
bevs@nwmissouri.edu

Kristen Alley
Dean of Student Services
Kalley@malil.ncmissouri.edu

Leslie Chandler
Coordinator of Orientation and Transfer Affairs
Ichand@nwmissouri.edu
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